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DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE
Operations and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2005 Budget Esti mates
Appropriation Highlights

Appropriati on Summary FY 2003 Price Program FY 2004 Price Program FY 2005
Operati on and Mai nt enance, Actual Change Change Esti mate Change Change Estimte

Def ense- W de
Budget Activity 3: Training & Recruiting

7,271 95 -7,366 0 0 0 0
Budget Activity 4: Administration and Servicew de Activities
6, 290 82 -1,381 4,991 104 - 785 4,310
I nter Governmental Transaction
Syst em ( nmenp) ( 0) (3, 350) (3, 685)
Total 13,561 177 -8, 747 4,991 104 - 785 4,310

Narrati ve Expl anati on of Changes:

FY 2003 to FY 2004

The DFAS Fi nanci al Managenent Education Training (FVMET) Program Change ($7.4 nillion)
reflects the change in funding for the program which is funded in the DFAS Wrking Capital
Fund begi nning in FY 2004.

FY 2004 to FY 2005

The Intergovernnmental Transaction System (I GIS) is a contractual effort with the Departnent
of Treasury to develop a financial systemthat addresses accounting for intergovernnental
transacti ons.

O her Contracts for DoD Travel and Overseas Banki ng decrease.
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DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE

Operation and Mai ntenance, Defense-W de

Fi scal Year (FY) 2005 Budget Esti mates
Summary of | ncreases and Decreases

(Dol l ars in Thousands)

BA3 BA4 TOTAL

FY 2004 President’s Budget Request 1, 659 1, 659
Congr essi onal Adj ustnents

a. D stributed 0 0 0

b. Undistributed 0 0 0

c. GCeneral Provisions 0 -17 - 17

1) Section 9094 Prorate Prof Spt Services -9 -9

2) Section 8126 Prorate Mgt Efficiencies -8 -8

d. Congressional Earnmark 0 -1 -1

Section 8044 Prorate Indian Lands

Pr ogr am Changes 0 3,350 3,350

FY 2004 Appropriation Enacted 0 4,991 4,991

Revi sed FY 2004 Estimate 0 4,991 4,991

Price Gowmh 0 104 104

Program | ncr eases 0 0 0

Program Decr eases 0 -785 - 785

FY 2005 Budget Request 0 4,310 4,310
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DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE
Operation and Mai nt enance,

Fi scal Year (FY) 2005 Budget Esti mates
Per sonnel

Civilian End Strength (Total)

US Drect Hre
Foreign National Direct Hre
Total Direct Pay
Foreign National Indirect Hre
(Mlitary Technician |Included (Meno)
(Rei nbursable G vilians Included Above (Menp)

Civilian FTEs (Total)

Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
(Mlitary Technician Included (Menp)
(Rei mbursable Civilians |Included Above (Menp)

Def ense- W de

Summary
Change
FY 2003 FY 2004 FY 2005 FY 2004/ FY 2005
17 32 32 3
0 11 11 0
0 0 0 0
0 11 11 0
0 0 0 0
0 0 0 0
17 17 21 3
17 32 32 3
0 11 11 0
0 0 0 0
0 11 11 0
0 0 0 0
17 17 21 3
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DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE
Operation and Mai ntenance, Defense-W de

Fi scal Year

(FY) 2005 Budget Estinmates

Summary of Price and Program Changes

BA- 3. Training and Recruiting:

989 O her Contracts

Tot al

989 O her Contracts

Tot al

FY 2003
Program

7,271
7,271

FY 2004
Program

0
0

Price G owmh Program FY 2004
Per cent Anount G owm h Program
1.3% 95 -7, 366 0
1.3% 95 -7, 366 0
Price Gowh Program FY 2005
Per cent Anount G owt h Program
0% 0 0 0
0% 0 0 0
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BA- 4:

DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE

Operation and Mai nt enance,
(FY) 2005 Budget Estimates

Fi scal Year

Def ense- W de

Summary of Price and Program Changes

Adm ni strati on and Servicewi de Activities:

101 Per sonnel
989 O her

Conpensati on
Contracts

Tot al

101 Per sonnel
989 O her

Conpensati on
Contracts

Tot al

FY 2003
Program

0
6, 290

6, 290

FY 2004
Program

1, 395
3, 596

4,991

Price Gowh

Percent Anount
0. 0% 0

1. 3% 82

82

Price G owh

Percent Amount
4. 1% 57
1.3% 47

104

DFAS

Program FY 2004
G owm h Program
1, 395 1,395
-2,776 3,596
-1,381 4,991
Program FY 2005
G owt h Pr ogr am
-22 1,430
-763 2,880

- 785 4,310



DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE
Qper ati on and Mai nt enance, Defense-W de

Fi scal Year (FY) 2005 Budget Esti mates

l. Descri ption of Operations Fi nanced

The Def ense Finance and Accounting Service (DFAS) serves as the Executive Agent, responsible
for finance and accounting activities wwthin the DoD. It is the single organization
responsi bl e for finance and accounti ng operations, procedures, and systens. DFAS provides

fi nance and accounti ng managenent and operati onal support for appropriated, non-appropriated,
revol ving and trust funds. DFAS operations touch a |arge popul ation of custoners through the
paynment of civilian and mlitary personnel, mlitary retirees, and annuitants; and through
the collection and di sbursenment of a wide variety of DoD funds for contracts, debt

managenent, security assistance, transportation and travel. Wile the Defense Wrking
Capital Fund (DWCF) finances nost DFAS functions, beginning in FY 2004, two prograns are
financed in the Operation and M ntenance, Defense-Wde appropriation

1. Program Managenent provides for the nanagenment oversi ght of the DoD Overseas Mlitary
Banki ng Program and Travel Card Program

2. Intergovernnmental Transaction System (I GIS) enconpasses the design, devel opnent and
i npl ementation of a transaction-processing infrastructure to manage DoD buyer and seller
exchange transactions for DoD entities that acquire goods or services fromeach other, or
t hat have buyer/seller exchange transactions with other federal agencies. For the Finance
and Accounting Domain, 1GIS will performbilling, establish receivabl es, manage cash, and
manage payables. For the Acquisition and Procurenent Domain, |IGIS will provide the
standard Rei nbursable Order Witing System

The I GTS programwi || devel op and execute a strategy to inplenment a DoD w de sol ution for
processing i ntra-governnental buyer and seller transactions. The IGIS Programw || :

DFAS



DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE
Oper ati on and Mai nt enance, Defense-W de

Fi scal Year (FY) 2005 Budget Esti mates

I . Description of Operations Financed: (continued)

Provi de the nmeans to acconplish inter-DoD elimnation entry postings while
facilitating DoD's mgration to the OVB | GIP.
| ncorporate the opti num system architecture including conpliance with the DoD Busi ness

Enterprise Architecture (BEA) while re-utilizing technol ogy where possible to achieve
standardi zati on and cost savi ngs.

Ensure conpliance with the OVB Busi ness Rules for intra-governnental transactions (OVB

meno M 03-02, dated, October 4, 2002) and wth the DoD Concept of the Operations for
I ntra-governnental Transactions dated Cctober 23, 2003.

Interface/integrate | GITS with other pertinent DoD systens to ensure conpl et eness of
accounting i nformation.

| mprove services and information available to users and custoners.

3. Financial Mnagenent Education Training (FMET) Program which was financed with
appropriated funds in FY 2003, converted to DWCF financing in FY 2004.

Il. Force Structure Summary: N A
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B.

Fi nanci al

DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE
Qper ati on and Mai nt enance, Defense-W de

Fi scal Year (FY) 2005 Budget Esti mates

Summary (O&M Dol lars in Thousands):

Subactivity G oup

Budget Activity 3:
Budget Activity 4:
Tot al

Reconci |l i ati on Sunmary:

FY 2004 Basel i ne Fundi ng

Congr essi onal
Congr essi onal
Adj ustnments to Meet Congressional
Congr essi ona
Congr essi onal

Adj ust nent s
Adj ust nment s

Adj ust ment s
Ear mar ks

Fact- of -Li fe Changes

I nt er gover nnent al

FY 2004 Revi sed Estinmate
Anti ci pat ed Suppl enent a
Repr ogr anm ngs

Price Change

Functi onal

Transfers

Pr ogr am Changes

FY 2004
FY 2003 Budget Current
Act ual s Reguest Appropri ation Esti mat e
Training & Recruiting
7,271 0 0
Adm ni stration and Servicew de Activities

6, 290 1, 659 3,332 4,991

13,561 1, 659 3,332 4,991

BA 3 BA 4

- 1, 659

(Distributed): - -

(Undi stri but ed): - -

| nt ent - -

(CGeneral Provisions): - - 17

- -1

FY 2004 Appropri ated Amount - 1, 641
Transacti on System - 3,350
- 4,991

- 104

- -785

- 4, 310

FY 2005 Esti mate

DFAS

FY 2005

Esti nat e

4, 310
4, 310

Total
1, 659

- 17
-1
1, 641

3, 350
4,991
104

- 785
4, 310



DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE
Qper ati on and Mai nt enance, Defense-W de

Fi scal Year (FY) 2005 Budget Esti mates

C. Reconciliation of |Increases and Decreases:

FY 2004 President’s Budget Request
1. Congressional Adjustnents

a.

b.
C.
d

Di stributed Adjustnents

Undi stri buted Adjustnments

Adj ustments to neet Congressional intent
General Provisions

1) Section 8094 Prorate Prof Spt Services
2) Section 8126 Prorate Mgt Efficiencies
Congr essi onal Ear mar ks

Section 8044 Prorate |Indian Lands

FY 2004 Appropriated Anount

2. Energency Suppl enent al

a.
b.

Emer gency Suppl enental Carryover
FY 2004 Emergency Suppl enmental Appropriations Act
(P.L. 108-106)

3. Fact-of-Life Changes

a.
b.
C.

Functional Transfers
Techni cal Adj ustnents
Enmer gent Requi renents

1) Program Increases: |Intergovernnmental Transaction System
2) Program Decreases

Basel i ne Fundi ng

4. Reprogranm ngs (requiring 1415 acti on)

DFAS

($ i n Thousands)

Anount Tot al s
1, 659
-17
-9
-8
-1
-1
1, 641
3, 350 3, 350
4,991



DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE
Qper ati on and Mai nt enance, Defense-W de

Fi scal Year (FY) 2005 Budget Esti mates

C. Reconciliation of |Increases and Decreases:

($ in Thousands)

Anpunt Tot al s
Revi sed FY 2004 Esti mate 4,991
5. Less: Energency Suppl enental funding -
Normal i zed Current Estimate for FY 2004 4,991
6. Price Change 104
7. Functional Transfers -
8 Program | ncr eases
9. Program Decreases - 785

Decrease in program funding for DoD Travel and Overseas Banking

FY 2005 Budget Request 4, 310

V. Perfornmance Oriteria and Eval uati on Sunmary

The Defense Financial Institution Services Ofice nmanages the DoD Overseas Mlitary Banking
Program This office oversees the day-to-day operations of a world-wi de contract that

provi des banki ng products and services to authorized custoners in overseas |locations. This
of fice al so oversees the maintenance of regulations as they pertain to mlitary banking and
credit union | ocated on DoD installations. The Ofice nmeasures its performance through
periodi ¢ custoner satisfaction surveys.

Travel Card Program Managenent O fice provides fully qualified personnel to act as program

managers for the Services and Defense Agencies, and serve as the Departnent of Defense's
program manager and |iaison with the General Services Adnministration and the Bank of Anerica.

DFAS



